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PROBLEM STATEMENT

Hosting a festival that honors our culture and attracts visitors requires more than enthusiasm. It requires
infrastructure. Currently, every event we organize forces us into the same exhausting cycle:

e We must borrow or rent tents, chairs, sound systems, and staging from outside the community.

e Every rental cost is money leaving our community—money that could have stayed in our pockets,
employed our youth, or funded our next project.

e We are limited by availability. If equipment is already booked elsewhere, we cannot hold our event when
we want to.

e The quality is inconsistent. Rented equipment is often old, poorly maintained, or wrong for our needs.

e Our events appear less professional than they should, which affects how visitors, media, and partners
perceive us.

e We cannot scale. A small festival is possible. A large festival that draws hundreds or thousands? Not
without our own gear.

@ We have the hunger. We have the heritage. We lack the tools to celebrate it fully.
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POSITIVE PERMANENT IMPACT

Destination Status
Tana River becomes known as a place where culture is celebrated, not just preserved. Tourists and media begin to mark our festivals on their calendars. They come. They spend. They
tell others.

Economic Multiplier
Every festival brings visitors who need food, transport, accommodation, and crafts. Local vendors earn. Local families benefit. The money circulates in our community instead of
leaving it.

Youth Skills and Employment
Young people gain hands-on experience in event management, sound engineering, lighting, logistics, and hospitality. These are real skills—marketable, transferable, and valuable.

Cultural Pride on Display
When our youth see their culture presented professionally, with good sound, proper staging, and full audiences, they internalize its value. They become proud carriers, not ashamed
inheritors.

Revenue Generation
Equipment rental to schools, government, churches, and private events creates a steady income stream. This money funds museum maintenance, digital storytelling, and future
projects without waiting for donors.

National Attention
A well-run, well-equipped festival attracts media coverage. Newspapers, television, and online platforms begin telling our story. The world hears not just about our problems, but
about our vibrant, living culture.

UNESCO Visibility
A living culture, visibly celebrated and professionally presented, strengthens every argument for World Heritage status. We are not asking to be preserved as a relic. We are proving
WEESEINES

Intergenerational Connection
Festivals bring elders and youth together. Knowledge passes naturally in celebration, not just in formal interviews. The dancing teaches. The singing remembers. The eating together
binds.



CONNECTION TO OTHER PROJECTS

For Ngao Museum
The museum becomes the headquarters for festival planning and the site for pre-festival activities.
Festival revenue helps maintain it.

For Digital Storytelling
Every festival is filmed, photographed, and shared globally. The content our marketing team
produces during festivals becomes some of our most powerful material.

For Delta Restoration
As the delta recovers, festivals can expand to include boat tours, lakeside celebrations, and wildlife
viewing—integrating natural and cultural heritage.

For Ngadzi Repatriation
Imagine the homecoming celebration for the returned drum. With our own equipment, we can host
a ceremony worthy of the occasion—broadcast live to the world.

For Tsavo Gateway
Festivals become anchor events that fill the hotels and camps that will grow around the new gate.
Tourists come for the festival and stay to explore the park.
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